NORTH CAROLINA

DINNER CHURCH
STRATEGY

Fresh Expressions is an international movement
cultivating new kinds of church alongside existing
congregations to more effectively engage our postChristian society.
Begun in 2004 in the UK, the movement has resulted in scores of new communities of faith and has brought
renewal to established churches. Fresh Expressions has spread to nearly a dozen countries around the world. In
2012, the movement began taking shape in the US. Today, 7 official partners and over 40 denominational
judicatories are collaborating to advance a new era of mission in North America.
In 2015, after early success, the US team began identifying “models of mission” that we believe are replicable
across geography and context. One of the early identified models was “Dinner Church”. There are two primary
models of Dinner Church being advanced today – the Agape Feast Model and the House Church/Common Table
Model. In 2016, we began organizing the Dinner Church Collective to support the increasing interest in Dinner
Church. With a particular focus on its fruitful capacity to reach into sore neighborhoods, we began our initiative
around the Agape Feast model.

Many neighborhoods in the US are comprised of
the lower 1/3 of the economic strata. Yet, most
churches are located in upper and middle-class
locations. It has been our discernment that
many of the greatest opportunities for the
gospel are among where the lower 1/3 lives.
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However, we need a different model of church
to seed and grow the gospel in these
communities. Jesus used the dinner table to
become a “friend of sinners” and to provide a
new “family” for the poor.
The early church observed Christ’ s use of the
dinner table and out of that strategy came the
house churches among the Jews (House
Church/Common Table model) and the Agape
Church (Agape Feast model)
among the Gentiles.

With the Dinner Church model of mission gaining traction, it is no surprise
that early signs of life among Dinner Churches are being found in North
Carolina. The Holy Spirit is always at work in front of us, reaching beyond
where the church is not reaching.

The call of Fresh Expressions US (FXUS) and the Dinner Church Collective (DCC)
is to cultivate an environment where the

so that the default operation of “church” in the US can move from
maintenance/survival to mission/thriving. Through common friendships,
it was shared that a vision exists to start 1 Dinner Church in each county in
North Carolina and that generous resources are being made available for this vision.
With this knowledge, we propose that the capacity exists to start between

with a “Rain-Making” strategy and the partnership of the leadership
on the ground in NC and FXUS/DCC.

Most approaches to ministry expansion follow a “watering” strategy. To use the
analogy of watering a garden, imagine that there are 100 flowers in a garden. The
gardener uses a hose or fills a watering bucket to water each one at a time. The
strategy of expansion that FXUS has used since 2012 has been a “rain-making”
strategy, whereby we seek to create the environment where rain falls from the sky
and waters all the flowers at one time. This strategy has enabled us to see
significant fruit since 2012.

An early step in this rain-making strategy is to involve key
ecclesial leaders from across a wide range of Christian
traditions that desire to make evangelism and disciplemaking around the historic gospel a priority. This enables
one denominational family to become introduced to the
Dinner Church Vision through a relatively small, but
incredibly influential number of leaders.
FXUS/DCC already has working relationships with a
number of denominational bodies/teaching churches in NC
including, The Western NC Conference UMC, the NC
Conference UMC, the Cooperative Baptist Fellowship, the
Evangelical Covenant Order of Presbyterians, The Moravian
Church, the Anglican Church in North America, The
Christian & Missionary Alliance, Lutheran Church Missouri
Synod, and the Salvation Army among others.

A critical component of extending the Dinner Church
movement is providing accessible and experiential
environments to ground the vision in reality and
applicability to church leaders. We have developed the
“Dinner Church Encounter” which provides a day-long
context that develops the vision, theology, and practice of
the Dinner Church. In addition, it is our aim to provide an
authentic Dinner Church Experience along with each
Encounter.
In concert with the local leadership in NC, we suggest that
a strategy of multiplying encounters across the state in
critical locations will provide a low-barrier entry to
hundreds of church leaders to engage the dinner church
movement. Additionally, it will provide a resource and a
pathway to many of the denominational groups above to
invite their communities to join the movement.
We suggest between 4-6 Dinner Church Encounters/year
for a period of 3-4 years to seed the vision in NC.
Ultimately, we would aim to have one Dinner Church
Encounter within a 45 minute drive of any community in
NC.

Following the first round of Encounters, we would initiate
a Dinner Church Launch Conference and Cohort. Through
this means, teams from churches that have bought into
the vision set forth in the Encounters, and through the
invitations of key denominational leaders, will be given
the necessary training in a cohort model. The launch
process will involve two training events (front end & 6-9
months later) along with a coaching community in
between. If we are aiming for 15-20 locations for
Encounters, then we would aim for 5-8 locations for
Launch Conferences & Cohorts.

Following the Launch Conference & Cohort process, we
propose the creation of ongoing networks and coaching
communities. These would ideally form geographically or
denominationally (or both). The ongoing coaching may be
handled denominationally whereas the learning networks
handled geographically. Alternatively, the NC Dinner
Church movement could choose to house a coaching
system within its own resourcing.

A critical underlying component in spreading the Dinner
Church Vision in NC will be the creation of a social media
strategy and quality communications pieces. These will
enable the reach of the NC Dinner Church movement to
be far more vast and cost-effective than through
traditional means. It will also provide ongoing presence
for the Dinner Church movement in the lives of church
leaders (clergy & lay). Initially, we are suggesting the
following components:
A social media strategy and social media manager.
The creation of 3-5 high quality videos of Dinner
Churches in NC that are already taking place.
The purchasing of Dinner Church resources for
distribution as well as the potential re-development
of the small Dinner Church book into a North Carolina
edition.
The development of a NC Dinner Church Movement
website, which could potentially be housed
connected/within the Dinner Church Collective site.

As the movement expands, there will need to be times of
celebration and encouragement for Dinner Church
Pioneers and supporting churches in NC. To move to
“rain-making,” we will need to foster and support this
development and bind this community together across
denominations and geographic areas.

